C U R R I C U L U M    V I T A E

A.  R.  G I B B O N S .  M.Inst.L.M.

PERSONAL DETAILS


Name



Alan R. Gibbons

Address


35, Molyneux Drive,





Bodicote,





Banbury





Oxon





OX15 4AR

Telephone (eve)

01295 250640

Mobile



07986 287801

E-Mail 



alan.gibbons@outpost35.evesham.net

Date of Birth


5th October 1950

Status



Married, no dependants.

PROFILE 





I am a mature and experienced manager, operating





in a multi-function role.





Exceptionally task-and-results orientated, I have





developed high levels of man management skills





and communicate easily and effectively at all levels.

My ability to thrive under pressure has evolved during 

twenty years of producing results within budget and time constraints, against a background of manufacturing and warehousing. 

EMPLOYMENT HISTORY

Aug 1999 - April 2003
Production Manager    Eastman Chemicals, Banbury





Responsible for:-

· Production scheduling and day-to-day manufacturing output, ensuring on-time delivery against often very short lead times.

· Stock control of all packaging and raw materials.

· Managing warehouse of approximately 400 tonnes of finished product.

· Scheduling maintenance work using internal and external resources, negotiating competitive tenders for any contracted work.

· Negotiating waste management and disposal contracts ensuring compliance with current and pending legislation.

· Negotiating leases for fork lift truck fleet and service contracts.

· Ensuring safe working environment by implementing:

Safe Work Permits

Lock-out, Tag-out systems

Isolation Permits

Full P.P.E. Compliance

F.L.T. Training

First Aid Training

Fire-fighting Training

Etc.

· Controlling holidays, absence, sickness.

· Reviewing current practices for economic and logistical improvements.

· Overseeing final phased redundancy procedure and dismantling of plant.

EMPLOYMENT HISTORY (contd)
1994-1999



Shift Manager   British Aluminium, Warrington

Responsible for achieving optimum productivity from three extrusion presses together with the associated plant and personnel, including all downstream activities, such as packaging and warehousing.

Accountable for:

· Meeting quality and performance targets.

· Initiating and implementing continuous improvement activities.

· Maintenance supervision and prioritisation.

· Staff recruitment and training.

· Handling Personnel functions on shift.

I also deputised for the Operations Manager as required and had additional responsibilities as:

· Site Safety Officer

· Kaizen Leader

· Total Productive Maintenance Leader/Trainer

1989 – 1994



Shift Leader    British Aluminium,  St.Helens

I re-located to St. Helens following promotion, to assist in establishing a new manufacturing facility on a ‘greenfield’ site.  I was largely responsible for preparing job descriptions and the recruitment and training of the new workforce, before taking control of one of the shift operations.


When the neighbouring site at Warrington implemented a redundancy programme, I was asked to transfer to that site to lead the re-structuring of the workforce and to re-energise and improve plant performance.

EMPLOYMENT HISTORY  (contd)  

1979 – 1989



Press Team Leader    British Aluminium, Banbury 

I gained my initial experience of the industry at this site before gaining promotion and re-locating.

Prior to ’79
I worked in a variety of occupations including journalism and insurance brokerage.

Education
Grammar School educated to ‘O’ Level standard, I have since gained membership of The Institute for Leadership and Management (by examination)

Leisure Interests
Badminton, Swimming, Country Walks,


Gardening.  Avid rugby league fan.









